2009 Results Table
Part One: UNDAF Outcomes

Outcome Number

State the UNDAF Outcomes

Indicate Total Budget per
Outcome

Para el afio 2014, se ha fortalecido la gestién ambiental, con la
participacion organizada de la poblacion, y reducido el riesgo a
desastres, existe un mayor aprovechamiento de la energia
renovable y un mayor acceso a servicios de agua potable y
saneamiento, con énfasis en las poblaciones mas vulnerables a
los riesgos climaticos y geoldgicos de Guatemala.

$24.356.000,00

Provide an Indicative Budget

Delivery Amount per Outcome in
2009

$4.900.000,00

Para el afio 2014 se habra mejorado el acceso y calidad a los
servicios de salud, y las oportuni émicas en
los municipios priorizados, con énfasis en la nifiez, adolescencia,
juventud y mujer, en toda su diversidad.

$80.220.000,00

$16.000.000,00

Para el afio 2014, el Estado guatemalteco habra fortalecido su
capacidad para la formulacién e implementacion democratica de
politicas publicas incluyentes, incluidas mejoras especificas en la
recaudacion fiscal, en la rendicién de cuentas, en el acceso a la
informacién, y en sus sistemas de trabajo y en la calidad del gasto|
publico, asi como para garantizar la interactuacién de su
ciudadania con su institucionalidad.

$88.945.000,00

$18.000.000,00

Para el 2014 se reducird la desnutricién crénica infantil,
mejorando el ejercicio pleno del derecho a la seguridad
alimentari ay nutricional de toda persona, especialmente nifios y
nifias menores de cinco afios y mujeres en edad reproductiva,
preferentemente indigenas y del area rural.

$53.802.198,00

$11.000.000,00

Para 2014, se habra fortalecido el Estado de Derecho mediante el

de la ley y de la normativa internacional en materia
de derechos humanos por parte de portadores de obligaciones y
titulares de derechos y las instituciones de seguridad y justicia
garantizaran la seguridad juridica, respondiendo a la diversidad
cultural e igualdad de género en el pais, ofreciendo una efectiva
proteccién de derechos (civiles, politicos, econémicos, sociales,
culturales y ambientales) y actuando con independencia,
imparcialidad, transparencia y con una vision sistémica y

$61.905.000,00

$13.000.000,00

Part Two: Coordination Results

Transition - » . | Additional Support Needed
Expected Outputs Performance Indicators Actual Outputs at Year End SRC Required [sRC spent | 2NCSF UNCCE | nds Transition |UN Entities |UN Entities |Other Other | o m HQ or Regional Target
Required Spent . Funds Spent |Required Spent Required Spent . . Date
Required Director's Team
$137.135,00 [$177.135,00 [$0,00 $0,00 $0,00 $0,00 $44.563.125,00 [$44.177.455,38 |$0,00 $8.109,73
Result Area: Result Area 1: Coordination for
Results
AA) UNCT Contribution to the National
Plan/Poverty
Strategy/MD and MDGs plan

UN support to formulation/implementation
of relevant national strategies or plans e.g.

JAS/NDP/PRSP

Social policies strengthened in support of the formulation of a
protection strategy for vulnerable populations to the current
global economic crisis, led by SEGEPLAN with active support from
the UNCT.

- Number of social policies
strenghtened and enforced.

- The UNCT has actively supported|
Mi Familia Progresa Program
(Mifapro), this program is part of
the Guatemalan Goverment sociall
policy to protect vulnerable
populations. 477,740 families in
lextreme poverty conditions have
been beneffited by this program.
The UNCT is supporting the
institutionalization of the
program by strengthening its
transparency and accountability.




UN plan to support the implementation of the|
Millennium Declaration, including scaling up
IADG/MDG initiatives

Design and implemention of the national territorial planning
system led by La Secretaria de Planificacion de la Republica
(SEGEPLAN), with technical support and funding from the UNCT.

-a national planning system
(based on the territories and
citizens participation) in
place, and guiding the
allocation of resources in the
national budget.

-MDGs territorialization
strategy designed.

-MDGs objectives and goals
used by national planning and
M&E systems.

-The national territorial planning
system is in place led by
SEGEPLAN. This plan has two
axes: 1- sectoral planning based
on public policy, and 2- Planning
based on the territories. This
system is expected to guide the
allocation of resources in 2011.

$12.685,00

$2.685,00

UN support to capacity development
strategies

UN assistance to national authorities for the
preparation of the national report on the
implementation of the Brussels Programme o
Action of LDCs 4

Formulation/implementation of a transition
plan or strategy 5

Other

B) Aid Coordination/ Management / Paris

Planned efforts to making use of national
systems in the areas such as
programme/project reporting, PRS/sectoral
monitoring and evaluation systems, annual
PRS/sectoral performance reviews, national
procurement systems, etc

Capacity of La Secretaria General de Planificacion de la Republica
(SEGEPLAN) to monitor the territorialisation of national social
policies improved.

-One national report on the
advance of the MDGs

-One baseline to monitor de
MDGs.

-With UNCT and RCO support,
SEGEPLAN has established a unit
to prepare the third Guatemalan
MDGs report, this report will be
finalized in June 2009 to be
presented at the ECOSOC meeting
in July-August 2010. This report
will establish the baseline to
continue monitoring the
advancement of the MDGs in
Guatemala.

$267.000,00

UN support to aid coordination/management

Other

C) UNDAF/Common

Efforts to align UN programme cycle with
national development cycle

(CCA/UNDAF process (2008-2009) completed with Government
lendorsement and active participation (the third CCA/UNDAF
process started in April 2008 with the formulation of the CCA,
and ended in 2009 with the signature of the UNDAF 2010-2014).

- five priority areas for
development cooperation
identified by the UNS in the
.common country analysis
endorsed by Colom’s
administration in 2008.

- UNDAF aligned with these
five cooperation areas, and
formulated in collaboration
with the National
Government.

CCA/UNDAF process completed
with Government active
participation, the five priority
areas endorsed by the
Government of Guatemala are
included in the UNDAF matrix.




Preparation of CCA/UNDAF

A Common Country Analysis conducted with participation of
resident and non-resident agencies.

-UNDAF matrix and document for cycle 2010-2014 formulated
with UNCT leadership and active participation of the National
Government.

-One CCA document cleared
by RDT, and endorsed by the
National Government.

-UNDAF 2010-2014 signed by
National Government.

CCA and UNDAF 2010-2014 was
signed with national Government
on June 2009.

$16.000,00

$15.000,00

Progress towards UNDAF outcomes (inputs
provided by theme group chairs)

Implementation of UNDAF M and E
framework

Lead Agency System fully implemented, collectively established
and managed by the UNCT, including development and
humanitarian work, with active support and oversight from the
RCO.

-Number of technical
interagency groups in place
led and co-led by UNS
resident agencies, and
monitoring the
implementation of the
UNDAF, and the Joint
Programs.

-Delegates of the interagency
groups participating in the
Goverment led Mesas
Sectoriales.

-The Lead Agency System has
been established with 8
interagency Thematic Groups, one|
Lead Agency and one Alternate
Agency per group. The Thematic
Groups, in average, meet once a
month, have ToRs, and are in the
process to produce their 2010
'WPs. These WPs and the
RC/UNCT WPs support the
implementation of the UNDAF.

- Delegates of the interagency
groups participate in 5 Mesas
Sectoriales (Education, Health,
Security and Justice, Water and
Environment, Food Security).

UNDAF Annual Review/ UNDAF Evaluation

Joint planning initiatives with UN
peacekeeping, peacebuilding, political and
humanitarian actors (e.g. UNDAF plus,

Strategic Framework) .

Other

D) Joint

Preparation/ implementation of new Joint
Programmes

-7 Joint Programmes implementation in progress under a Lead
Agency System of coordination, with the active support and
oversight from the RCO.

-UNS resident agencies capacity to implement JPs strengthened
by sharing lessons learned.

-four JPs POAS for year one
fully implemented, and three
1Ps POAs implementation for
year one in progress.

-One national on hands
workshop on Join Programs
implementation conducted.

- Six JPs are in process to be
implemented with the active
support and oversight from the
RCO. Three JPs implemented
their WP for 2008-2009 (Gender,
Climate Change, Mayan Program),
and three JPs are in the process tol
refine their WP for year one and
to establish their operation units.

- The worshop has been
postpone for 2010.

M and E of Joint Programmes

joint Programes (IPs) with M&E plans developed and in place.

-Two JPs with M&E plans in
place, producing information
for management and decision
making.

-Three JPs with M&E plans
designed in process to be
tested and validated.

Other

E) HACT




-One macro evaluation
conducted by a senior expert
with active support of the
four Excoms.

The Macroevaluation is currently
being conducted by the senior
expert, Ana de Molina, ex

i ion, iance7 i i ion i
Status of HACT ¢ fon and HACT plan in ) | Minister of finances. The four ex- $5.000,00 $5.000,00
in the country place. -2 Ex-coms using FACE with .
coms implemented the HACT
partners and a new assurance. N
Framework implementation plan formulated
. for 2009.
Strengthening national systems/capacities
through HACT
Other
F) Gender Equality
-Number of municipal plans
\with Gender approach
mainstreamed with UNS . . "
; _Regional campaign: Unite to end
Gender TIG active support. N .
violence against women was
launched for Latinoamerica from
Guatemala on November 25 with
massive press coverage. This
-National planning system with gender approach mainstreamed launch included one Knowledge
int tional and local planning, led by SEGEPLAN. M: t Fai Theats
UN support to incorporation of gender Into national and local planning, lec by -Number of initiatives to anagemen . ain one fheater
equality in national planning processes (such foster awareness to end Play: El Laberinto de las
quaity planning proc ° ! | Mariposas, and one Concert with $10.000,00 $89.532,78 $8.109,73
as National Development Strategies; PRSPs; violence against women in . .
" . £ Fonseca, along with various press
SWAPs; Joint Assistance Strategies, etc.) . . . . L, place. . .
_Regional campaign: “Unite to end violence against women” in conferences. Five Regional
place. Directors participated in these
events (PNUD, UNFPA, CEPAL,
. (ONUSIDA, and UNIFEM), the
-Number of major event
. Government of Guatemala also
organized and conducted . B
¢ : _ |supported and participated in the
with massive press and radio o
activities.
coverage.
Capacity development for gender theme
groups to support UNCT to respond to
national priorities for gender equality
Other
G) HIV/AIDS
-No. of agencies participating -Expanded Theme Group on AIDS
in UN Team on AIDS; established and functioning with §
-UN Team on AIDS established. oo, €
Establishment of Joint UN Team on AIDS and ponsors:
implementation of joint programme of $8.000,00 $10.663,00

support on AIDS

-Joint Programme of support on AIDS designed.

- Amount of resources

through the JP by
UNS for AIDS response in
Guatemala.

-IP on AIDS is being implemented.




UN support to the national response to AIDS

-Interagency plan on AIDs formulated.

-National Strategic Plan on ITS, HIV and AIDS evaluated.

NG, OT agencies participating
in Interagency plan;

-NSP 2006-2010 evaluation
report elaborated and
disseminated;

-NAC operational plan
designed and implemented;

-Pending;

-NSP evaluated & disseminated;

-Pending on New AIDS Law
approval by Congress;

through strengthening the Three Ones -CONASIDA Strengthened. $23.250,00 $106.225,00
-Proposal formulated and
presented to GF;
-Phase Ill proposal for World Fund Formulated.
-Communication package
andini
-C icati kaged designed and in place.
ommunication packaged designed and in place _HIV RCC proposal elaborated
and presented to GF;
-No. of UN agencies covered
by HIV/AIDS | i
v HIV/ earning -12 out of 15 UN agencies
strategy;
covered;
" : . . -No. of UN staff members
HIV/AIDS in the Workplace -UN staff trained in HIV/AIDS through implementation of trained; $3.300,00

HIV/AIDS learning strategy (UN CARES)

-No. of condoms distributed
among UN staff.

-390 staff members out of 500;

-28,080 condoms distributed.

Other

H) Human Rights

Application of Human Right Based Approach

-Human Rights Based Approach mainstreamed in UNDAF, and
national planning (formulation of PRS).

-The UNDAF and PR policy.

- The HRBA was successfully
mainstreamed in UNDAF 2010-
2014, as both the process of
elaboration of the UNDAF and its
final document incorporated the
basic elements of the human
rights-based approach, such as
lopen participation of relevant
(process) and the

identification of outcomes and
outputs that support the
strengthening of right-bearers and|
duty-bearers capacity (final
document).




Strengthening the capacity of UNCTs to
support national human rights protection
systems

-Country’s implementation of UN HR rapporteur’s
recommendations supported by the UNCT.

-Number of
recommendations
implemented by national
Government with support
from the UNCT.

- The UNCT capacity to support
national human rights protection
systems was enhanced in 2009
with the assessments and
recommendations made by HR
special rapporteurs that visited
Guatemala. The UNCT joined
efforts with SR to advocate for
specific critical issues, i.e., the
UNCT supported the
recommendations made by the SR|
on independence of judges which
led to the establishment of a legal
procedure (observing
international standards) to elect
the members of the Supreme
Court, the General Prosecutor
and other high authorities, and to
the implementation and effective
monitoring of this procedure.

Other

1) Common Services and Premises

Status of initiatives to increase collaboration
and cost-effectiveness of UN business

-Assessment on current common administrative services and

-One consultant hired.

-Number of agreed

- The assesment was not

. . r . .
operations in support of programme delivery common arrangements in support of program delivery implemented by UNCT. , this output will be re $5.000,00
. N conducted. programmed for 2010.
(common services and premises)
Other $10.000,00
J) Other

Result Area: Result Area 2: Coordination of
Emergency Preparedness and Relief

A)

Coordination of emergency preparedness

-Number of Territorial
plans on

-National Management Plan for Disaster Risk
developed led by SEGEPLAN with technical and financial support
from UNETE.

management of Disaster Risk
Reduction developed.

- SEGEPLAN opened the Risk
Management and Reduction Unit
to ensure the mainstreaming of
the risk management and
reduction principle in territorial
planning. In fulfillment of the
Hyogo Framework for Action on
Disaster Reduction, in March
2009, SEGEPLAN presented early

efforts of UNCT members and relevant . - - 90.000,00
oy Inter-agency Crisis Coordination Center str with . - recovery plans for 27 *
humanitarian actors . N ) -One inter-agency Crisis . .
technical and financial support from the UNCT. - N municipalities affected by Tropicall
Coordination Center in place. .
Depression No16.
- Crisis Coordination Center
established with the support of
UN agencies focal points.
B) Relief
-One MOU signed by th
Humanitarian Country Team (humanitarian network) legall Hu’:anitari:frl'\litwﬁrke -Humanitarian Network legalized
v e and working in close collaboration $5.000,00

Establishment of Humanitarian Country Team

registered.

organizations (SNU, ONG, SE-
CONRED).

and coordination.

Development of a response plan

“Inter-agency Response Plan updated incorporating measures for
the transition to early recovery.

-One Inter-agency Response
Plan updated.

-Inter-agency response plan
updated.




-Humanitarian network capacity strengthened to effectively

3 trainign workshops to
enhance inter-agency
coordination

These workshops have been

Coordination of humanitarian operations coordinate and implement humanitarian activities in response to (comducted(Humanitarian . $15.000,00
. : . : . reprogramed in WP 2010.
national disasters with active support from UNETE. Reform, Rapid Need
Assessment, Emergency
).
Advocacy
Through the CERF mechanism, the|
-UNCT capacity to mobilize resources (emergency funds)to UNCT mobilized 5 million dollars
" ) | - ional
Resource mobilization respond to disaster strengthened Emergency funds mobilized [to respond to a natpna ) $5.000.000,00
by the UNCT. lemergency on food insecurity and
nutrition in the dry corridor of
Guatemala.
-National Risk Law (RML] i and fi .
Other supported by the UNCT. -One RML technically sound.
Result Area: Result Area 3: UN Advocacy and
Resource i
A) Joint UNCT Advocacy and
@
1.1-One Latinoamerican
Worsh New Stategies t
1.1 Number of high-profile orshop on New Stategles to
vents promoting MDGS Reduce Extreme Poverty.
p e g _Deja tu Huella Campaign to
promote the MDGs during the
Ar | Book Fair with
1. MDGs related to the National Government social agenda nnua’ Sook Fair wi
Guatemalan President Alvaro
promoted. 2.1 Number of MDGs I
awareness initiatives (radio Colom participation.
Development/implementation of the UNCT . -Deja tu Huella Campaing
- program, television program, | .
communications/advocacy strategy &amp; during the UNV Guatemalan Fair $14.000,00 $17.000,00 $1.931,00
lan \web page, and cultural
P 2. Alliances with private sector, art centers, goverment, donors, [activities carried out in public )
nees With prt - ! 2.1 -One radio program: Hoy con
and universities to implement the UNCT venues, with community
communication/advocacy strategy in place. articipation). 1a ONU, every tuesday from 15:00
¥ 8y in place. participation). to 15:30 promoting the MDGs, 30
sesions were on the air in 2009.
-One interagency webpage
designed and online to promote
MDGs.
250 copies of CCA printed
and distributed.
CCA and UNDAF for Cycle 2010-2014 edited, printed and CCA and UNDAF for Cycle 2010-
Other distributed among government officials, embassies, donors, 2014 edited, printed and in $6.000,00  [$6.000,00
universities, schools, fundations, and the private sector. process to be distributed.
- 250 copies of UNDAF
printed and distributed.
B) Joint UNCT Resource Mobilization
Strategy
-Six Joint Programs approved and
funded, one in process to be
" N . -Seven Joint Programs pp and funded by the
Devels it I itati f RM strat -Joint Pi d and funded. 43.900.000,00 |$38.400.000,00
evelopment/implementation o strategy|-Joint Frograms approved and funde approved and funded Swedish Cooperation (SIDA), total 5 ’ ks '
amount of resources mobilized
U$38,400 for 2009-2012.
Other
Result Area: Result Area 4: Security
A) Security
The SRA report, prepared by
b . . - o . .
uty station specific security risk assessment | oo picle ascesment (SRAJfor all locations in the country an inter-agency mission, With | <o s s revised, updated and|
(SRA) for all locations in the country where ) conclusions and .
revised and updated. " _ |approved by the SMT Bi-annually.
UN staff are present recommendations on security|
measures for the UNCT.
. I Number of mitigating -
2
!mpleﬂxenfatlon of mitigating measures as from the SRA in all locations. measures identified in the 49 of; mitigations measures
identified in SRA SRA were implemented.
Thi dated ity pl
Ihe spdated S B0 1y ecuriy lan s evised and
Bi-
Up to date security plan Security Plan updated bi-annualy in compliance with Phase 2. |MORSS)implemented in the |-~ by the SMT Bi-annually $88.033,60 $88.033,60

country by the resident
agencies.

during 2009 in compliance with
phase 2.




Security Management Team

The Security Management Team met regularly to follow up on
the implementation of the Security Plan for Guatemala.

The SMT holds 12 meetings in
2009.

The SMT held 11 meetings in
2009.

Security Training Plan (STP)for UN Staff in Guatemala

250 UNS employees trainned

227 were trainned with costs, 231
with no costs for a total of
458 UNS employees trainned on

Implementation of security training for staff implemented. on the mair:‘dtarfsrsy'r;rfe::zooe the mandatory areas identified in $30.057,40 $31.014,00
*|the STP for 2009.
Other
Result Area: Result Area 5: Non-Resident UN
Agencies
A) Special measures to integrate non-
resident UN agencies in UNCT processes
-Number of non resident
Supporting the Involvement of non-resident | |\ o \co010 5004 designed with non-resident agencies active | €SS providing technical |- UNEP, ONUDI, and IFAD are
UN agencies in the national strategic planning articipation and financial support for the |actively participating in UNDAF
processes/ UN programming P P UNDAF M and E and implementation.
implementation.
Other
Result Area: Result Area 6: Coordination
Capacity of the UNCT
A) Strengthening UNCT Coordination
Capacity
-One Coordination Officer,
one MDGs Officer, one
Advisor on Natural Disasters
and Humanitarian AID, one  [In 2009, the RCO capacity to
Communication Specialist, coordinate and facilitate the work
X -RCO capacity to coordinate and facilitate the work of the UNCT |one SARC, one Special of the UNCT was strengthened
ff .000, .000, 784, - 756,
RCO staffing strengthened. Advisor to the RC, one with the addition of an MDGs  |°/:000:00  |$93.000,00 $194.784,00  |$346.756,00
Administrative Assistant, one |Officer, a SARC, and a Special
Secretary to support the RCO |Advisor to the RC.
staff, and one Executive
Assistant for the RC working
as full time staff.
-The Lead Agency System has
- Lead A System full
~read Agency System Y een i with 8 Thematic
L
established and managed by ;‘; e e::d Aff":!ua"‘i::e
the UNCT, including te Agency per group.
Thematic Groups, in average,
development and
o . meet once a month, have ToRs,
humanitarian work with N
active support and oversight and are in the process to produce
Materials/Equipment RCO staff coordination and communication capacity improved. PP B | their 2010 WPs. These WPs and  [$24.450,00 |$36.450,00

from the RC Office.

12 UNCT meetings

the RC/UNCT WPs support the
implementation of the UNDAF.

- 12 UNCT meetings were held in
2009.

Training of UN staff

Other
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